
 
 

 

A school with a troubled history is already seeing huge leaps in its journey to 

becoming the most improved in the country. 

East Point Academy, in Kirkley, Lowestoft, was opened in September under the 

umbrella organisation of the Academies Enterprise Trust in an effort to turn around its 

fortunes. 

The academy, previously Kirkley Community High School, welcomed new principal 

Liz Redpath who has already lead her team off on the path to success. 

In just a few weeks, the number of students excluded has more than halved and 

attendance has gone up from 91.50% last year to 92.50% this year. 

Ms Redpath is delighted with this achievement, but said this is just the beginning. 

She said: “We are starting to make things happen. We are aiming to become the best 

school in Waveney and the most improved in the country. Why not, our students 

deserve the best. 

“We have got our students on board with this; they want to be a part of the school‟s 

turnaround. I am completely committed to student voice so we now have a student 

council and year councils and I want them to have a say over key aspects of their own 

school with their own budget, also giving them some responsibility.  

“In many ways, we have gone back to basics. All teachers and staff now greet the 

students and each other with a smile and a simple „good morning‟ to show a real 

mutual respect. We expect respect and are starting to get somewhere.” 

A previous pastoral system has been boosted with the appointment of heads of years 

and the opening of the Lighthouse Centre this month where those struggling to cope 

in the classroom environment can be taught one-on-one. These students would 

possibly have added to the exclusion figures in the past, but are instead taking time 

out before integrating back into the main school. 

The academy also has an initiative to record all events of both good and bad 

behaviour. Positive points are awarded for perfect uniform, quality work and helping 

others while behaviour incidents such as forgetting equipment, failing to complete 

homework and general bad behaviour are also charted. 

Ms Redpath said: “One of the biggest issues with the old school was the naughty 

children were getting all the attention and those doing well were not getting noticed in 

the same way. The reward system means those trying and achieving get the attention 

they deserve. Every fortnight, we hold a reward assembly where both students and 

teachers, nominated by each other, are recognised for their efforts.  

“Our main focus, alongside all of this, is on teaching and learning. Now we do not 

need to have behaviour as our main priority as it is being successfully handled, we can 

really put our efforts into teaching and learning and that‟s what we‟re doing right 

now. 

 


