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Burnt Mill Academy in Harlow, Essex,is the fourth most
improved school in the country and has been graded
'outstanding' by Ofsted.

I became Head of Burnt Mill in January 2010, with the mandate to turn around
the school, which was deemed to be failing. Under my leadership, the school, with
its 1200 students, has leapt from just 27% of students gaining five or more GCSE
grades A*-C, including English and mathematics, in 2010, to 76% in 2013.

Burnt Mill Academy has now formed a small multiple academy trust, a cooperative
trust comprising one secondary and four local primary schools. We serve one of the
most deprived communities in Essex,a predominantly white working-class area.
When joining Burnt Mill, I set myself the goal to ensure that, for the young people
in the community we serve, deprivation will not become their destiny.

I have taught for 24 years, and have always held the belief that education is an issue
of equality of opportunity. If you want to narrow the gap between the richest and
poorest in society, education is the vehicle to do it. What is more, I think it is quite
simple to achieve with outstanding teaching. That has been our journey at Burnt
Mill Academy, ensuring our students are in classroomswith the best teachers.

The school could not have transformed without the right leadership. The leadership
team has to have high aspirations for the children. We have to believe it is possible
to achieve the best. I believed it as soon as I arrived at Burnt Mill. But it was not just
about believing I could do it, I wanted to do it.

I have surrounded myself with the most talented and committed senior and
middle leaders who share the same belief. Thrs team has been instrumental in
ensuring that the significant changes in staffing were made. Much of our teaching
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