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Highlighting best practice

staff has changed, with only good
or outstanding practitioners being
retained or recruited, There has also
been a significant change in senior
leaders, The seven middle leaders who
are in charge of subject areas were
appointed to these positions in the last
three years, The school has a faculty
structure, resulting in a consistent
approach to monitoring the quality of
achievement and teaching, Our senior
and middle leaders really know what
they are talking about when it comes
to teaching, as I insist you can only
be a leader at Burnt Mill if you are an
outstanding teacher. Together, we
have transformed the school.

With many of our students joining us
at such a low starting point, mostly
significantly below national norms in
English and mathematics, we have to
ensure we have interventions in place
from the start of Year 7. I have a whole
team of staff devoted to interventions.
They complete many activities within
the school, including checking the
progress of every child, in every year
group, every half-term. If inadequate
progress is being made, high-quality
interventions are put in place to get
them back on track.
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I have also learnt that most of
our children have not been given
the opportunities or life-changing
experiences that wealthier children
may enjoy. As a school, we need to
provide our children with life-changing
experiences, I have ensured that
we offer our students a range of
experiences, which include a visit to the
theatre, a trip abroad or even just going
to London, It is our role to provide our
students with opportunities that they
may not be able to have at home,

To achieve this, we use the pupil
premium, the extra funding given
to us to raise the attainment of
disadvantaged children. I have ensured
that we use this wisely and track
the impact it has, Since 2009, the
achievement of our pupil premium
students has increased. This is linked
strongly to the fact that, at Burnt Mill,
every child is treated as an individual,
and we focus on each individual to
ensure that no child falls behind. In our
experience, pupil premium students
have varying needs and face varying
challenges. No one student has the
same home life or emotional challenges
as another. Sowe ensure that we
know everything about our pupil
premium students, even before they
enter the building, with home visits by
our pastoral team,

When Ofsted rated us as 'outstanding'
in all four areas in 2013, although
delighted, I knew that this had not
been my goal. Rather, my goal was to
ensure that by 2013 we were providing
our students with an education that
helped them to achieve top grades
and aspire to go to top universities,
enabling them to compete with other
students nationally for top jobs. We
have achieved this, and are now in the
next phase of our development, aiming
to provide a world-class education,

The Burnt Mill Cooperative Academy
Trust was set up in December 2011,
Using Burnt Mill as an example of best


