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This is the super team who are transforming education across Harlow.

At the head of the team is Helena Mills, headteacher of Burnt Mill Academy and
chief executive of the Burnt Mill Co-operative Academy Trust.

The brand new, unique structure sees Paul Jackson as executive headteacher of all
four primaries, while each school will have its own
head of school – 

• Marios Solomonides, head of school at Freshwaters

• Stuart Pope, head of school at Cooks Spinney

• Sophie Laing, head of school at Little Parndon

• Gill Doyle, headteacher at Roydon.

Mr Jackson, initially on a year-long secondment from his
role as headteacher of Gallions Primary School, in
Newham, East London, said: “Now our team is in place,
the heads of schools will be encouraged to spend time
in each other’s schools. They each have something great
to offer and those examples of best practise will be
shared among the family of schools.”
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Welcome!
Colleagues,

Welcome to our first staff newsletter through which we will share the

excellent work taking place within the Burnt Mill Co-operative Academy

Trust. 

Solidarity means united in a common purpose. I deliberately chose this

title because every adult employed in this Trust has a common goal.

That goal is to ensure the young people we serve receive the most

exciting and memorable learning experiences. We all want our children

to achieve amazing things and develop skills and the confidence to

ensure they become happy, successful young adults. 

Mandela once said: “There can be no keener revelation of a society’s soul than the way in which

it treats its children.” My role as CEO of BMCAT is to ensure in every crevice of our organisation

children are being treated with the utmost care and respect and that every day we all have the

highest expectations of them.

My role, of course, is an easy one because we have so many exceptional leaders, teachers,

administrative staff, classroom support staff, site staff and mentors within our schools who

inspire and care for our children every single day. 

I thank you for all you do for our wonderful children and hope you enjoy reading Solidarity.

Helena Mills, CEO Burnt Mill Co-operative Academy Trust



Introducing...
Paul Jackson, Executive headteacher – Primary Phase

I already feel I have got to know many of you very well and I’ve got to

know the schools we are working with even better.

Our schools are exciting places and have been waiting to come to life

for too long.

Stuart, Marios, Sophie and Gill are doing fantastic jobs and as a team we

are moving at a real pace to achieve the standards our children deserve.

I’ve been delivering some strong messages over the last few weeks.

One is that of no excuses. While we recognise many of our children

have barriers to their learning, we must overcome these barriers, not use

them as excuses. Our children must achieve as well as any other child in the country.

To achieve this, we need to start thinking differently, to be innovative, creative. If we keep doing

what we’ve always done, we will get the same results, which largely have not been good enough. 

We need to be saying every child in our primary schools has achieved their full potential, not just

academically, but in all they do.

Another message is we need to bring our schools to life – we need creative approaches to

learning to really engage our children. I am leading training sessions in EPIC teaching – we need

Excitement, Pace, Involvement and Challenge. With these four elements in our teaching, our

children will achieve not just national expectations, but beyond.

These are exciting times for BMAT. I feel proud and privileged to be part of it and I hope you do, too.
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Our first parent survey
proved a success, with 100

responses from our primaries.

Parents were asked whether they were
happy with their school and if they would

recommend it, among the questionnaire. 

The same questions will be asked in six
months’ time and the answers compared.

Paul Jackson, executive headteacher, said:
“The feedback is really positive. The process is

part of our self-evaluation and we will
use the information to help our

schools to move forward.”

Staff and pupil questionnaires
are also being carried out.

A successful workshop
was attended by members

of the five LABs.

The morning covered governance,
behaviours and attitudes to ensure

strong governance and priority
setting for the coming term.

Led by National Leader of
Governance Brendan Hollyer, of

MindFit Education, the event was
well attended and beneficial in

terms of networking and
meeting Trust directors.

Another event will be held
in the spring term.



Children took on the role
of building surveyors as
they set about improving
Freshwaters’ car park

Year 6 pupils at Freshwaters Primary Academy

were invited to put forward their ideas for

improving Freshwaters further.

As part of Primary Futures Week, children were

visited by professionals from a range of industries

to open their eyes to the world of work.

James Johnson, from Archer Building Consultancy, set them the challenge to help him

to restructure the existing car park.

The idea of the project, by the National Association of Head Teachers, is to raise the

aspirations of young children and help them to understand the link between learning in

school and the world of work.

Marios Solomonides, head of school, said: “We want children to see what they are learning now

will help them in their future careers. A big part of our school improvement plan is to teach our

children the value of work and money.”
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Freshwaters Primary Academy celebrated
its best ever SATs results this year.

Pupils are expected to have reached level
four by the end of Year 6. The school
recorded an impressive 83% of children
have reached that level in their reading,

writing and maths. For the first time, 41%
of pupils also exceeded that by achieving

level five in reading, while a couple of
pupils managed to score level six – a

standard expected of children a year older.
Last year, just 59% reached their target in
reading, 56% in writing and 56% in maths.
Marios Solomonides, head of school,

said: “We have achieved this leap in
achievement by putting excellent teachers
in front of our Year 6 pupils. They have
really focused on each individual child.
That is the BMAT way, to look at each
child and to identify as early as possible
when and where they may need help to

achieve their best.”

Freshwaters Primary Academy has
overhauled the traditional parents evening
with the more prestigious learning review
days. Adults and children were invited to
complete assessment forms to give their
views on how the child is performing at

school.
The three parties then got together

during the school day for a 15-minute
discussion.

The idea is for the progress of children
to be discussed in more depth than the

current parents’ evening allows.
Head of school Marios Solomonides

said: “The forms give everyone an
opportunity to grade and comment on
attendance, punctuality, attitude to

learning, friendships, progress, support
needed and generally how the child is

getting on at school. It’s about
balancing out the power and showing the

child is part of the journey.”
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What is beauty?
That’s just one of the big questions being
posed to Year 6 pupils at Roydon Primary
School in their new philosophy lessons.
Children are asked questions such as “what
is love?” before discussing and writing their
responses on notes displayed together in
their classrooms in the weekly lessons.

Headteacher Gill Doyle said: “These
philosophy classes nurture skills and
qualities such as respect, listening,
attention and being brave with their
responses. We are expecting the philosophy
lessons to have an impact on the wider
curriculum as children become braver and
bolder in their questioning and in their
responses to learning tasks.”

Regular careers advice is being given to children
as young as ten. Year 6 pupils at Roydon
Primary School are enjoying careers talks by
local professionals to put their studies into
perspective. So far, they have heard all about
the working lives of a scientist, graphic
designer, journalist and composer.

Headteacher Gill Doyle said: “I want our
children to have a greater understanding of
the world of work and to know people can be
passionate about the jobs they do and the
careers they have chosen. We are showing
our children there is much variety available to
them in their future career choices.”

Play time is fun and
inclusive at Roydon
Primary School, thanks 
to the appointment of
child play leaders

The Year 5 and 6 pupils are responsible for

ensuring every child has a happy and safe

time during breaks.

In their hi-vis jackets, the play leaders are on hand to help build and mend 

friendships, encourage fun games and alert adults to any problems.

Headteacher Gill Doyle said: “Our play leaders are incredibly independent

and show great initiative. They absolutely live by our code of conduct of

being safe, being kind and being responsible. They are very mature, very

sensible and they do their job with great pride.”
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The addition of a PE expert is seeing children
at Roydon Primary School getting active and
healthy. Elaine Smyth has the sole mission of
inspiring children to get involved in physical
activity. She has set up a timetable of extra-
curricular clubs, including boys and girls
football, netball, Irish dancing, tag rugby and
yoga. Each child is also having two hours per
week of PE lessons. Mrs Smyth said:

“Children showing particular talent are being
put forward to expert coaches for further
development and opportunities.
”The school hopes this work will help it to
achieve the Activemark, an award to recognise
commitment to promoting the benefits of
physical activity.”
This work is in addition to that by Phil Dawes
who is working with all BMAT primaries.



Wow Days are bringing topics
to life for pupils at Cooks
Spinney Primary School
At the start of each new topic, classes enjoy a Wow Day,

which range from an outing to a theme day in school.

Recent Wow Days have included –

• A trip to Hatfield Forest for Year 2 to look at habitats

• A Roman day in school for Year 3 where they stayed in character all day

• Rock climbing for Year 4 to support their topic of mountains

• A visit to Fitzwilliam Art Museum for Year 5   • A trip to London Zoo for Year 6.

Amy Dias, assistant headteacher, said: “If at the start of a topic, they bring up questions and

spark an interest in what is to come. Wow Days at the end of a topic bring what they have been

learning to life and give them something exciting to look forward to.”
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A long forgotten wildlife area at Cooks
Spinney Primary School has had new life
breathed into it.
An overgrown pond has been rediscovered
and renewed and exciting outdoor
classroom spaces are being uncovered.
Stuart Pope, head of school, said: “We
want to provide opportunities outside of
the classroom and to inspire creative and

factual writing. There will be seating areas
hidden among the forest for children to sit
and read, write and take in their
surroundings.”
Children will be encouraged to research the
wildlife they come across, to write
factual pieces of work as well as to be
inspired by the outdoors to boost their
imaginations and creative writing.

Sport and music stars of the future are
destined to come from Harlow.
Children in Years 5 and 6 at Cooks Spinney
Primary School are now being given one-on-one
lessons in music by specialist tutors from
Burnt Mill Academy, with clarinets, flutes and
saxophones provided for them to continue
practising at home.
Harlow Town Football Club is also hosting an
after-school club to improve skills, look for

future talent and encourage physical activity.
Amy Dias, assistant headteacher, said: “Our aim
is for children to have had two years’
experience by the time they leave us at the end
of Year 6. These lessons are giving our children
a range of experiences and skills which extend
further than numeracy and literacy. There are
so many hidden talents and if we discover them
now, we can nurture it and build on them for
a successful future.”

Children at Cooks Spinney Primary School
have the S Factor.
The annual talent event saw children sing,
dance and joke their way through auditions
before being selected to perform in front
of the whole school and parents at the
grand S Factor finals.

Amy Dias, assistant headteacher, said: “The
great thing about S Factor is we do not
expect some of these children to take part.
Some can be quiet in class and then
suddenly they burst into life when they get
on stage. We are discovering talents we
didn’t realise they had and that’s wonderful.”



Children arrived for their
first day back at Little
Parndon Primary School to
find a mysterious giant 
egg had appeared
Following an emergency assembly, pupils at Little

Parndon Primary School were tasked with investigating where the egg had come from.

Each class then took the egg theme and used it in creative writing, news report

writing, cooking and art projects. 

Head of school Sophie Laing said: “We wanted the children to be engaged in school

from day one. They were still talking about the egg days after it mysteriously disappeared.

“Every year group worked on the same theme, but adapted it to suit their various levels. The

project resulted in work we can asses and use as baseline data.”
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A brand new PTA has been launched at
Little Parndon Primary School. The newly
appointed members are keen to organise
events to encourage the involvement of as
many families as possible, including a
Christmas fete and quiz night. Chair Tina
Anderson, a mum and former pupil of the
school, said: “It is through the Little
Parndon PTA that we can all help to
enhance our children’s education. We can

achieve this by increasing links within our
community and fundraising, which will
provide support and resources for our
children and the school.”
Head of school Sophie Laing said: “I want
to get parents involved. I think it says a
lot about a school when you have that
strong partnership. It’s a small thing, but
it will make a big difference.”

Children at Little Parndon Primary School
are being encouraged to try new foods at
lunchtime. With school dinners for
children in reception up to Year 2 now free,
the school launched a new menu.

Head of school Sophie Laing said: “It is a
priority for us to encourage as many young
people as possible to take a hot meal

during the school day. There will be some
meals on the menu that are perhaps new
to the children, so I am asking parents and
carers to encourage the children to try the
various tastes.”

The school has dropped baguettes from
the menu to sway children towards hot
meals during the colder months.

New head of school Sophie Laing is taking
things back to basics at Little Parndon Primary
School. As with her colleagues across the
BMAT primaries, she plans on building her
school up from a strong foundation.

Mrs Laing, who worked at Burnt Mill for 15
years, said: “I want to raise aspirations and

find something really special about Little
Parndon so we can hold it aloft and be
really proud. I have been making it
incredibly clear to children and staff what
is expected from them and I have been
looking for parents to get on board and
work together as a partnership.“



Education for the 
future is being shaped
through research at 
Burnt Mill Academy
As a newly confirmed member of the West Essex

Teaching School Alliance, the school – and the Trust -

has a responsibility to lead and take part in research.

Students and teachers are already involved in research into brain training, cognitive

online gaming, peer observation and health and wellbeing in teenagers. Paul Williams,

assistant headteacher with responsibility for research, said: “We have reached

outstanding status, but our mission is now to become world class. We have to push the

boundaries of our knowledge of education to get there. We are not content to simply rely on

what others find and tell us, it’s about carrying out research which makes sense for our context

in particular. It will make us push boundaries further and improve further.”

Teaching staff who volunteer to get involved take part in workshops and are supported by the

alliance through the process.

Burnt Mill Academy has been appointed as
one of just a handful of teaching schools
in the country.
With its own teaching classified as
outstanding by Ofsted, the school has
been asked to help others to reach the
same standards, by creating the very best
teachers.
Burnt Mill joins forces with Davenant
Foundation School, in Loughton, to work
for three years to encourage graduates
into teaching.

Helena Mills, headteacher, said: “This is
wonderful news for Harlow and will be a
way of attracting fantastic teachers to
work in the town, in both our primary and
secondary schools. We will be making sure
we get the very best teachers for Harlow
and are able to keep them within the town.
“The Government’s aim is system-led

improvement and that means the best
schools with the best leaders, the best
teachers and the best systems will help
others to improve.”

A record-breaking 25% of Year 7 students
have already reached their target grades
for the year.
Stronger links between primary schools
and Burnt Mill Academy are already
showing huge leaps in achievement.
Shawki Bakkar, head of Year 7 at Burnt
Mill, said: “Year 7 have had a fantastic
start; they are really flourishing. More
students than ever before have joined us
at levels 5 and 6. Students with those
levels should leave us with A and A*

grades; that is a massive difference to
what we usually see at this stage.”
Mr Bakkar said the difference is down to
the work carried out in the BMAT primary
schools before Year 6 move up to
secondary. He said: “The BMAT primaries
are doing things differently, working
alongside our staff. These children have
attended our summer school, extra
English and maths lessons and have spent
lots of time at Burnt Mill so they are
used to our culture and what is expected
from them.”
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