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Separate leaders appointed after 'schools merger plan shelved
Emma Baker, vice-princi-

pal in charge of quality and
standards at Maltings for
four years, will become
Maltings' headteacher from
September.
Damian Lee, Maltings

Academy's vice-principal in
charge of student progress
and wellbeing, will take over
from Trenica King as head-
teacher at New Rickstones.
The positions, which were

revealed on Monday, have
emerged after the Acado-1-----------'9 mies Enterprise Trust's plan
to merge the two schools
was axed.
Instead, the schools will

remain separate under one
leadership team.
Mr Szynal will focus on

finance, staffing, human
resources and timetables
while Mrs Baker and M1'Lee
will be involved with meet-
ing parents and seeing
pupils every day.
Mr Szynal said: "There

will be two separate heads
but we will be still looking at
the structure below their
level and how that best fits
with the schools and the
kids.

"We will be saving money
in the long run.
"The aim is to have two

outstanding schools, but to
have the best curriculum
opportunities for all the chil-
dren in Witham."
Mr Lee, who has been at

Maltings for 14 years, said
one of his main priorities
would be to encourage more
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THE TEAM: Damian lee. new headteacher at New Rickstones Academy. Witham, John Szynal, executive
headteacher at Maltings Academy and New Rickstones, and Emma Baker, new headteacher at Maltings
Academy.

pupils to come to New Rick-
stones.
He said: "Five years ago,

we had falling pupils num-
bers and the school was just
coming out of special meas-
ures. Nobody was choosing
Maltings.

"Through increasing stan-
dards at the school, making
it a happy environment and
a place for learning where
students want to go, we
changed that.

"I have a proven track
record of doing that and I
will use the same formula
and tweak it for New Rick-
stones.
"For me, I will be con-

scious that they will remain
as two individual schools ...
Mrs Baker added: "My

vision is to continue the wive
forward and get the best
results ever. I am hoping to
achieve that by working
together with NewRickstones.

"To further staff develop-
ment, there may be the possi-
bility of working across two
sites.
"I joked with staff about

how to get 'outstanding plus'
and that's what it's like in
the school.
"We are going to continue

making our best better."
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