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vision, our sense of 
community.” I’m reminded of 
the number of times during 
the day that I’ve heard 
cheerful cries of, “Morning, 
miss!” and “Welcome to 
Nightingale!” – in a range of 
accents – from students of all 
ages, proud to share their 
school with a stranger.

Changing, together
Turning struggling schools 
around is starting to become 
a recurring theme in Ann’s 
career; Nightingale 
represents the fourth time 
that she has been asked to 
do it, and it’s a challenge she 
continues to relish. “It’s not 
that it becomes any easier,” 
she points out. “The context 
is always different, and you 
are starting with a new set 
of conditions every time. But 
ultimately, if you stick to the 
principle that the students 
must always be at the centre 
of everything you do, you 
find the way. I’m certainly 
not one of those heads who 
goes in and deems 
everything to be wrong; you 
have to look for those staff 
who have real potential, and 
work to bring them along so 
they feel they can be creative 

with their teaching, as well 
as confident with behaviour 
management and sharing 
best practice with colleagues. 
I’m very honest in my 
leadership – if something 
simply isn’t working, I’ll 
point it out – but then it 
becomes a question of, ‘What 
can we do about this? How 
can we make it right, 
together?’ And our CPD 
programme, I would say, is 
second to none.”

I’m interested to find out 
what the wider community 
thinks about the changes 
that are happening at 
Nightingale; given that a 
school’s reputation can often 
be tougher to turn around 
than the school itself. “We’re 
very outward looking,” 
explains Ann. “I say to 
visitors, it doesn’t matter 
what time of the day you 
want to come, just come. And 
every time they do, they take 
a positive message away 
with them. I don’t hear any 
bad news about Nightingale 
out there now, and that 
pleases me; I don’t get 
letters, I don’t see trouble at 
the gate – it’s to the great 
credit of the staff and 
students that they have 

in concluding that there is 
plenty to celebrate about 
this vibrant, inclusive and 
much-cherished school. As 
Ann says to me just before 
we say our goodbyes: watch 
this space!

changed the profile of the 
school so quickly.”

Everyday excellence
I’m nearly at the end of my 
‘snapshot’ experience of 
Nightingale – and so, keenly 
aware that it will be the turn 
of the inspectors the next 
day, I prepare to leave; but 
not before sharing a final 
anecdote from my earlier 
learning walk with Ann: 
while standing in a 
classroom with maths lead 
and associate senior leader 
Andrew Scott, my 
photographer (who had been 
with me when Ann told staff 
about the imminent 
inspection) asked him 
whether he would have a lot 
of prep to do that evening 
“No,” replied Andrew, 
slightly surprised by the 
question. “We’ll just show 
them what we do every day.” 
Ann nods, satisfied.

At the time of writing, 
staff and students at 
Nightingale are still waiting 
for their Ofsted verdict. 
There’s no doubt that further 
improvement is required, 
especially in terms of 
outcomes, but I hope that the 
inspectors will agree with me 


